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Technology Mission Statement
The Irvington Public Schools believes all students deserve a quality education. The school district is accountable for providing the staff members the necessary technological tools in order to implement instructions in alignment with the New Jersey Core Curriculum Standards and the Common Core Standards. The Irvington Public School District is committed to preparing the staff members and students with the ability to use technology proficiently for lifelong learning in order to comply with the district goals. It is imperative for technology to be upgraded on a consistent basis in order to increase the efficiency of managing programs, enhancing instruction, managing finances and recording student’s academic data. The Irvington Public School Technology Curriculum in aligned with the New Jersey Core Content Standards for Technology and the Common Core Standards. The premise of the standards is to ensure that all students are provided with the tools to survive this technological world.  STEM, which is the acronym for Science Technology Engineer and Math, activities using technology to motivate and engage students in classroom activities should be incorporated within the two new elementary and middle schools.
District Background
Irvington Public Schools district is located in the North Eastern region of New Jersey. There are nine Pre-kindergarten - elementary schools, two 6th-8th grade middle schools, and one 9th-12th grade high school. Irvington Public Schools is an Abbott District where the state is responsible for providing 100% funding for building schools and renovations. The township is noted to have a high concentration of abandoned houses and crime as a result of the decline in the economy. Under the township’s new administration, abandoned buildings are being purchased by developers and renovated as rental properties. This addresses the issues of crime and cleanliness and entices residents to become homeowners within the township.  As a result of these improvements the enrollment of the schools population has increased.
Building New Schools Facilities
A neighboring city recently closed many public schools and converted them to charter schools. Irvington’s enrollment has increased because of the rapid influx of students registering in the school district. The state agreed to open two new elementary schools and one new middle school to accommodate the growing student population. The Irvington Public School Technology Plan 2014-2016 will reflect the use of technology based instruction for the new schools.
 The architect, when building a new facilities, should address how the infrastructure’s design and installation will accommodate the latest technologies. There should be an adequate amount of ventilation in the rooms so the routers will prevent the computers from overheating. There should be enough power supplied to accommodate all types of equipment such as computers and printers. The wireless connection and any other planning, for the implementation of technology, should consider expansion in all areas permitted. The technology plan should be designed in a manner so that no user should be denied access to internet connectivity at any given time. 
Needs Assessment

Currently, the school district’s infrastructure includes 900 Mb/s Ethernet in each building, Cisco Firewall, and networking printing for administrative and instructional purposes. In order to accommodate Internet connection for 3 more schools, there will be a need to increase the Internet connection bandwidth. The Irvington school district’s goal is to have Smartboards in every classroom. 
Technology Acquisition Plan


In order to improve academic achievement, teachers should have the ability to attend professional development workshops, conferences, and courses. The purpose of professional development is to prepare staff members on how to use technology to enhance instruction and motivate students to learn. The courses assist teachers in becoming familiar with how to operate computer equipment and software. Once the teachers are comfortable using the technologies, they will have the ability to incorporate activities using technology in their lesson plans.

Teq Company, a technology equipment company, offers courses to teach educators how to effectively use the Smartboard tools and iPad for activities and projects. Once the teachers attend the workshops, they are directed to turnkey to their colleagues. The technology plan suggest hiring a Technology Coach who is trained on the use of Smart Board, Smart tables, OnCourse lesson planning system, MyMath, Microsoft Office, and Google Docs. The technology coaches should also be able to introduce the latest technologies to the staff members such as computer programming. As an incentive, the school district will offer professional development hours for the teachers who attend technology workshops and conferences. The school district should reach out to various colleges to see if they will offer technology workshop or training at a low cost.
User Support Plan

In order to make sure the school is equipped with the latest technologies and running properly, a technology advisory committee should be established. The committee should consist of the following stakeholders; the library media specialist, principal, teachers, support staff, parents, students, and a community person. Their objectives are to collaborate in an effort to create technology goals and objectives to make sure they are aligned with the Core Curriculum Content Standard and the New Jersey Technology Standards to assure the students receive a solid background in preparation for college and their careers. 


There are state mandated test which requires students to complete them on the computers. The committee also can research the best programs to prepare the students to take the computer based state test. A final goal of the committee will be to evaluate and assess academics readiness programs to see if they are suitable for the students.
Staff Training Plan

According to (Saine, 2012) the demand for technology to be utilized in the classroom is on the rise. Smart Boards are utilized around the world as a part of transforming literacy and way the way students learn. There are over 350 Smart Boards in the school district. The Smart Responders are assessment tools for students to use to solve problems. It is a formative assessment to give the teacher the capabilities to pose a question before, during, or after a lesson where teachers can use as a tracking system. Teachers can also use their creativity to develop questions tailored for quizzes or specific subject area lessons. 
The Technology Plan recommends to equip the two elementary and middle school with Smart Boards in each classroom including specialty teachers. In order for the Smart Boards to be used effectively for classroom instruction, teachers would need training. Teq, the company who sells Smart Boards also offers various workshops. It would benefit the school district if one staff member per grade level attend a week of certification training sessions. The classroom teachers can relate because they know first-hand by teaching students what their needs are in terms of their academics. The teachers can in terms turnkey information to their fellow grade level colleague. 

Program Evaluation

The U.S. Department of Education, offers An Educator’s Guide to Evaluating the Use of Technology in Schools and Classrooms. The guide was designed as an evaluation tool to assist school districts and school personnel of effectiveness of their technology initiatives. If the school received grant funding to purchase computer equipment, the agency may request documentation to prove the equipment was utilized to accomplish the district’s goals of increasing academic achievement. The district may be required to initially complete a questionnaire form with basic questions. There are various agencies who may be willing to award funding based on the school districts issues and how well the technology plan is written.

In order receive funding for the new schools, the formative evaluation will provide information on how the school district plans to implement the latest technologies. There are types of information to be collected as evidence that the district’s technology goals have been met. They include test scores, information on quality and quantity of professional development.
Funding Plan

The technology plans includes funding resources to purchase technology equipment. There are three major government entities’ that operates within the Irvington Township. They are the Irvington Housing Authority, the municipal township, and the board of education. Collectively, the operation consist of millions of dollars. All of the governing institutions use technology equipment and services. In order to save the school district money, the technology plan would consist of a proposal including a price quote for computers for all three entities. The reason is to be able to purchase the hardware at bulk rate. Not only will it same the school district money, but also the township and the housing authority. The proposal would also include warranties and service contracts. A proposal would also be written for service to provide Internet service lines, routers, and wireless capabilities for not only the schools, but also for the township and housing authority. This would allow the previously mentioned stake holders an opportunity to purchase at a bulk rate saving all parties a substantial amount of money.

In order to justify the request for funding, there will be a needs based assessment attached to the proposal. The new schools will have a state of the art technology community center that could be used by the parents, students, support staff, and community at large to assist with those who do not have computer with internet access at home. The superintendent’s mission statement, “A Quality Education, a Community Commitment” also justifies a need for the collaboration of all the township entities to work together in applying for funding. 

The district technology director would also include the new schools when applying for E-Rate funding. Each school would make it a top priority to collect lunch applications in order to provide the data reflecting the school district is an Abbot district and rightfully deserves the funding. 

In conclusion, the three new schools, according to the Three Year Technology Plan will come equipped with the state of the art technology equipment and services. The plan will be designed to accommodate future technological innovations.
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